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Headquarters^ Action Required 

Amendment of the CASTONE Project to provide death benefits for CASTONES 
C requested in Paragraph 7 below# 

Pay Raise Policy 

1# Althou^ Refei^ence H agrees with the provisions of the CASTONE pay 
raise policy as set forth in Reference F, it expresses ceiiain doubts 
^diich we feel obliged to resolve# In order to explain our policy, we 
feel it best to go over all the correspondence on the matter, which 
is listed above as References A throu^ H# 

2, In Reference A, we proposed that the CASTOHE Project be amended to 
provide for a raise of EM 50#00 per month every six months for each 
CASTONE member. In Reference B, Chief of Station infoimed us that 
Chief of Base approval would suffice for pay increases requested for 
C 3 Reference C, >diich requested renewal of the 

Project from July 1956 to July 1957, the pay raise policy was specifi- 
cally spelled out, and in Reference D, which forwarded the revised 
Project Outline to the field, the proposed system of salary increases 
was Included and, we assume, approved# Ref ej*en ce E requested infor- 
mation on CASTONE salaries "rts-a-vis the ODIBEX pay scale, and Refer- 
ence F supplied what we hoped was the required information# 

3# Although we find it rather difficult to understand why the ideas which 
we proposed were approved by KUTUBE in 1956 and later injected by them 
when submitted in field contract form, wo believe that the difficulty 
must lie in their interpretation of the wording of the contracts. Al- 
thou^ each contract does not set a limit on the number of raises to 
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which the individual is entitled, this does not mean that he will con- 
tinue to receive pay inci^ases for an indefinite period* On the contrary, 
each contract is good for one year only , and must be renewed in writing 
at the end of the contract year. When the contracts were drawn up by 
p- of the COS legal section a specific limit was not placed 

on each personas salary, because in each case the contract would come up 
for renewal before the individual would reach his salary limit, as defined 
in References A and F (IM lUOO per month for a team chief, EM 900 for a 

team member)# CZ the time that it would be more practical, 

legally speaking, to attach an amendment at the time of renewal removing 
the pay raise clause than to incorporate a limiting clause in the original 
contract# 

U# We tnist, then, that your fears that we will continue to increase CASTCMJ 
salaries indefinitely have been allayed. In any case, the discussion is . 

somewhat academic, as the difference between what they are earning as of 

this writing and what they will earn when they have all reached their 
limits amounts to $25*00 a year# 

Death Benefits 

5# We regret that we included death benefits In all three contracts without 
such benefits being provided for in the Project Outline, but must plead 
ignorance in this regard. We have searched our files here and can find 
no regulation to cover this contingency; the closest thing to it is a 
sentence in Paragraph 9 of Field Instruction 236-1 idiich states that 
Field Instruction 20-U will be issued shortly and will govern fhe hiring 
and terminating of contract personnel in the field. 20-i;, however, hat: 
not been received at this Base. 

6. In response to Paragraph 3 of Reference H, we feel strongly that death 
benefits should be made available to CT CASTONES* While normal 

surveillance does not ordinarily expose the surveillant to mortal danger, 
in the past the CASTONES have been required to perform tasks which could 
have severely injured or even killed them. Discounting the almost 
routine Instances where they run red limits in their vehicles or cross 
streets on foot throu^ heavy traffic In order to keep vp with a suspect, 
they have been instructed to do such things as run a vehicle containing 
a fleeing MOB agent off the road and to participate in pick-ups of RIS 
couriers, either of which could have resulted in injury or death. In 
addition, since the majority of Gorman en?>loyer3 contribute regularly 
to a fund which compensates the families of their employees in the event 
of death either in or out of the line of duty, we feel that it is neces- 
sary to Include provisions for a smaller pa 3 mient in case one of the 
CASTCWES dies while not acting under our Instructions# 

7# In order to supply the CASTONES with benefits commensurate with those 

enjoyed by a normal German employee and to fullfil what we believe to be our 
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reeponaibllity toward them, we feel strongly that the Project should 
be amended to permit death benefit clauses for ^ ~1 CASTOMES» In 

the event that you have not retained a copy of our contracts, we request 
that the clauses read as foUowsi 

”The Government will pay *s widow, in the event of 

his death resulting from an -illness or injury not sustained 
in the line of duty, a sum equivalent to three months* com- 
pensation* In the event is killed in the line of 

duty, the Government will pay *s widow a sum equi- 

valent to one year*s conq>ensation, €o be calculated at the 
monthly rate of coiqDensation which he is receiving at the 
time of his death*" 

Contract 8 I general 

8* We are fully aware that both memoranda of oral agreement and field 
contracts are not necessary, and we had intended that these contracts 
should supercede the existing memoranda, althou^ we neglected to state 
this in the covering dispatch* We do feel, however, that contracts for 
GASTONES kf 1-1 necessary for both morale and control purposes 

althou^ we reajLize that they arc not legally necessary, ^ID 

on the other Ixand, is perfectly content to continue his en^^loyment 
without a contract, and in view of the fact that he will be with us 
for less than a year, we do not plan to draft one for him* 

9m In view of KUTUBE’s rejection of our contracts, we plan to continue 
handling GASTONES 1|, d 'm on the basis of alreacfy existing agree- 
ments* Upon receipt of approval of our death benefit proposals we 
will redraft and resubmit the old contracts, and in the case of 
nZ m submit an amendment to his memorandum of oral agreement* 
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